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Editor's Note:

LIGHT AT END OF THE FIBRE TUNNEL!

There comes a time in every company’s journey when
it must stop looking back at the challenges it has
faced and start embracing the opportunities ahead.

| believe Evotel has reached that moment.

Like many businesses in South Africa’s
telecommunications sector, Evotel has experienced
its fair share of growing pains, held its own, and
ultimately dealt with the painful scars.

Building fibre infrastructure in a country where
service delivery challenges, vandalism, cable theft
and accidental damage are daily realities is no
easy task, yet, despite these obstacles, | see an
organisation that has matured, learned valuable
lessons and is now better positioned than ever
before.

After my recent conversation with our new CEO,
Adele Grabe, | left feeling genuinely optimistic, and
so should you.

Leadership sets the tone for any organisation, and
what stood out most was a clear vision, confidence
and a commitment to building a stronger, more
resilient Evotel.

The sense of purpose was refreshing and it was not
about making promises for tomorrow, but about
executing today.

Every successful organisation reaches a point where
all the moving parts finally begin working together.

That's where | believe Evotel finds itself, as our
operations, customer focus, network expansion and
strategic partnerships are beginning to align in a way
that creates real momentum.

The saying “getting all our ducks in a row” has never
felt more appropriate.

One partnership that excites me is our growing
relationship with sister company, LinkLayer, whose
strategic collaborations like these are more

than business agreements - they strengthen our
ability to deliver reliable connectivity, expand our
footprint and compete confidently in an increasingly
demanding market.

Disconnect the internet, and productivity,
communication and opportunity begin to disappear.

Unfortunately, just as carbon monoxide silent!
threatens the air we breathe, our fibre networﬁs face
invisible dangers every day. Municipal maintenance
projects, roadworks and third-party contractors
often unintentionally damage underground fibre
infrastructure while excavating.

Although these incidents are rarely deliberate, the
consequences are immediate - businesses lose
revenue, learners lose access to online education,
remote workers are disconnected and entire
communities are left offline.

| believe Evotel is entering a defining chapter, as we
have stronger leadership, clearer direction, valuable
partnerships and a renewed determination to serve
our customers better than ever before.



From Buffering to Beast Mode.

Welcome to the world of Evotel Fibre — where lightning-fast internet meets
unmatched reliability. Whether you're working, streaming, gaming, or connecting
with loved ones, we've got you covered with affordable, uncapped fibre that keeps
up with your life. Flexible packages. Zero limits. Just pure speed.
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LEADER BUILT FOR CHANGE!

From stabilising operations to strengthening Leadership transitions often mark defining

South Africa’s fibre future, Evotel, top moments in the life of an organisation, and for
Fibre Network Operator (FNO) enters a Evotel, based in Krammerville, Sandton, the official
new era under its newly appointed Chief appointment of Grabe as Chief Executive Officer,
Executive Officer, Adele Grabe — visionary for  in June 2026, has signalled more than a change in
sustainable growth. title, but represents the beginning of a new phase.

A phase focused on operational excellence,
sustainable growth and delivering an even better
experience to internet users across South Africa.

Having joined Evotel in December 2025 as part of
the company’s executive leadership team, Grabe
stepped into a business that had already built an
impressive national fibre footprint that just needed
a touch of magic fingers to take a completely new
direction.

Her first seven months were anything but ordinary,
as the storm seemed very hard to overcome, but
she held her own under difficult conditions, with
her umbrella completely torn-apart, and she held
on until the heavy rain stopped.

Speaking to this publication from Durban, where
she is also looking after LinkLayer, another FNO,
Grabe admitted that “it has been a big challenge”.

“The pressure was to move the business into

a growth cycle while making sure the network
remained stable. That meant optimising
workloads, automating where possible, improving
efficiencies and ensuring every decision
contributes to long-term sustainability,” she said.

With 10-years in the fibre industry, Grabe

has established a reputation for operational
leadership, strategic planning and building high-
performing teams.

Before joining Evotel, she held senior leadership
roles across the fibre and connectivity sector,
earning respect for her ability to improve
operational performance while keeping customers
at the centre of every decision.

Her career has been shaped by a practical
understanding of network operations, service
delivery and business transformation.

Those qualities have become increasingly valuable
as South Africa’s fibre market matures.

Unlike the early years of fibre deployment, today’s

challenge is no longer simply about laying cables
ut maintaining resilient networks, improving
ustomer experiences, reducing downtime and

b
c
creating sustainable value in an increasingly
competitive industry.
A
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That is precisely where Grabe has directed her
attention. Reflecting on the past seven months,
Grabe says the focus has been on strengthening
the foundations of the business.

Rather than introducing dramatic changes for
the sake of appearances, the leadership team
concentrated on identifying the root causes
of operational challenges and systematically
addressing them.

“We first had to understand where the problems
were,” she hinted at part of her plans.

"l remember telling Albert (Oosthuysen, Evotel
founder) that you cannot decorate the front door
by painting it while the building still on fire”

"\lNe had to fix the fundamentals before anything
else.”

This involved reviewing internal workflows,
streamlining system integrations, improving
turnaround times and eliminating unnecessary
manual processes that had developed over time.

The results are already becoming visible - service
turnaround times have improved, operational
visibility has increased and departments are
working together more efficiently.

Every Evotel employee, according to her, “now”
has a clearer understanding of how their individual
role contributes to the company'’s overall service
delivery.

“The smallest task matters. Every person forms
part of a much larger workflow. When every step
works efficiently, the customer experiences the
difference,” added Grabe.

Evotel has spent the past decade expanding its
fibre footprint across South Africa, connecting
thousands of homes and businesses while helping
bridge the country’s digital divide.

The company's rapid expansion has positioned

it as one of the country’s significant open-access
fibre network operators, serving multiple Internet
Service Provider (ISP) partners, as a part of the
CYNK Group.

Now, attention is shifting from rapid expansion to
network maturity.

For Grabe, protecting the integrity of the existing
infrastructure is just as important as extending it.

“Qur priority is ensuring the network remains
stable, reliable and proactively maintained. We
want to prevent problems before customers even
notice them,” said Grobe.

Maintenance teams continue to improve fault
response times while Evotel works closely with
contractors and ISP partners to resolve customer
issues faster.

Communication has also become a key priority,
she says: “In any service business, uncertainty
creates frustration. Even when there is a problem,
customers want to know what is happening. That is
why proactive communication is becoming part of
our culture.”

The company has already seen encouraging
improvements in customer feedback and service
compliments as operational consistency continues
to improve.

As competition within South Africa’s fibre market
intensifies, customer retention has become just as
important as customer acquisition.

Rather than reacting impulsively to every market
shift, Grabe believes Evotel’s strength will come
from disciplined planning: “Every investment we
make today must still make sense years from now.
We don’t want quick fixes. We want sustainable
solutions.”

Over the past several months, Evotel has
successfully reduced expenditure, improved
operational efficiencies and strengthened its
financial position while continuing to invest in
service quality.

Every project, every process and every rand spent
is now measured against one central objective:
creating lasting value for customers and ensuring
the long-term sustainability of the network.

While Grabe acknowledges there is still work
ahead, she is optimistic about the future.

The next phase will focus on improving network
performance, reducing customer churn, enhancing
service delivery and continuing to strengthen
relationships with ISP partners.

“We're not chasing perfection overnight. We're
tackling every challenge one step at a time.
The important thing is that we're moving in the
right direction,” she said.

Her message to the Evotel team is equally clear:
“This is about building together. Every employee
contributes to the success of this business. We've
already made significant progress, and now we
continue that journey as one team.
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RELIABLE CONNECTION

HERE’'S HOW WE CONNECT YOUR
HOME WITH FIBRE INTERNET!

In today's connected world, access to the
internet is no longer a convenience reserved
for a privileged few - it has become an
essential service that enables education,
healthcare, employment, entrepreneurship
and meaningful participation in modern
society.

As South Africa continues its digital
transformation, companies such as Evotel are
playing a vital role in ensuring that reliable
fibre connectivity reaches more homes and
communities.

According to recent data, more than 80% of
South Africans now access the internet in one
form or another, primarily through mobile
devices.

However, fixed broadband penetration
remains significantly lower, particularly

in underserved communities, where
affordability and infrastructure continue to
present challenges.

Bridging this digital divide has become one
of the country’s most pressing priorities.
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The importance of internet connectivity has
increasingly been recognised globally, with
the United Nations’ long maintained that
access to the internet enables the exercise
of fundamental human rights, including
freedom of expression, access to information
and education.

South Africa has similarly accelerated efforts
to expand broadband access, recognisin
that meaningful connectivity is essential %r
inclusive economic growth.

For many households, the journey to fast,
reliable tibre begins with a simple question:
“The fibre box has been installed outside my
property. What happens next?”

Evotel’s most frequently asked question is
the “magic” by internet companies to bring
connection to their homes, with either fibre
to the home or fibre to the business.

It has been explained through this platform
that the wall box installed outside a home
represents the endpoint of Evotel’s fibre
infrastructure until a customer places an
order through one of the company'’s internet
service provider (ISP) partners.



Once the order has been received, Evotel's
installation teams extend the fibre connection
from the wall box directly into the customer’s
home, completing the final stage of the fibre
rollout.

Evotel's installation teams work closely with
customers from the moment they arrive.

The first discussion is always about where the
Optical Network Terminal (ONT) should be
installed?

Rather than simply installing equipment
wherever it is easiest, technicians consult
homeowners to determine the most suitable
location based on the home's layout,
ensuring the strongest possible wireless
coverage throughout the property.

Where necessary, customers can also
enhance their connectivity with Wi-Fi
extenders or mesh networking systems.

Evotel also places strong emphasis on
customer satisfaction throughout the
installation process.

Before any work is signed off, homeowners
are asked to confirm that they are satisfied
with the positioning of the equipment and
the quality of the installation.

Fibre infrastructure, by its nature, requires
protective ducting to safeguard the delicate
glass fibre cables from environmental
damage.

While this may involve visible conduit or
underground trenching, Evotel works with
homeowners to ensure installations are both
functional and as aesthetically pleasing as
possible.

Importantly, customers are not expected
to carry out any fibre installation work
themselves, as fibre is incredibly delicate.

Trying to install or extend it yourself will
almost certainly damage the cable, but
it is recommended that Evotel’s trained
installation teams, equipped to do the work
safely and correctly, do the extension.

Once installation has been completed,
activation is generally a quick process.

Depending on the chosen ISP and the
availability of routers, many customers are
connected within just a few working days,
with most installations completed and
activated within a week.

As South Africa embraces the Fourth
Industrial Revolution, fibre connectivity is
becoming increasingly essential for remote
work, online learning, digital healthcare,
entertainment and small business growth.

Reliable broadband is no longer simply about
streaming movies or browsing social media,
it is about creating equal opportunities for
every citizen.

In 2026, Evotel's commitment to expanding
fibre infrastructure still reflects a broader
national vision - ensuring that every South
African, regardless of wEere they live, has
the opportunity to participate in the digital
economy.

Because in 2026, internet access is no
longer a luxury, it is an essential service that
empowers communities, unlocks economic
opportunity and gives every person the
chance to connect, learn and thrive.
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BY LEBOHANG MOKHELE

WOMEN'’S DAY - CONNECTED BY HER

Behind every fibre connection, every successful
installation and every customer experience is a
team of dedicated individuals working tirelessly to
keep South Africans connected.

Among them are the remarkable women of Evotel
whose passion, resilience and expertise continue
to shape the future of telecommunications.

This Women'’s Month, we celebrate the women
driving innovation, delivering exceptional service
and making a meaningful impact across our
business.

Women who continue to challenge perceptions
in an industry traditionally viewed as male-
dominated, and who inspire the next
generation to pursue careers in technology and
telecommunications.

Pictured:
Michelle Yunnie
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Kelebohile Makoko's journey is a testament to
resilience. Personal circumstances prevented her
from completing her qualification in IT Software
Development, but when the opportunity to enter
the fibre industry came along, sﬁe embraced it
and has built a successful career ever since.

“It's difficult,” she admits with a laugh. “Women,
in general, are organised, but in this industr
anything can happen. You need to have a Plan

B, Plan C and Plan D. You already do it at home -
now you need to do it in the office. It's a lot.”

Not every path into fibre runs through
engineering. Michelle Yunnie, Group COO at
CYNK Group, arrived by way of finance. Starting
at MultiChoice before the move to Evotel, and
an understanding of what uncapped connectivity
could mean for households, pulled her fully into
the industry.

Her proudest career moment wasn't a title, but a
decision: “l worked in one industry for over ten
years, | knew it backwards. | made the decision
to leave that comfort and move into a completely
new industry, into a role that didn’t previously
exist. Looking back, it's one of the bravest career
moves |'ve made.”

For Nadia Smith, Evotel’'s Media and Brand
Manager, the industry found her by accident. She
joinedgintending to pursue a design role and had
no prior exposure to telecommunications.

Being heard, she says, was one of her biggest
challenges. “It's about listening as a skill. You
don’t always have to be the loudest voice in the
room to be heard.”

That perseverance paid off. Becoming Evotel’s
brand and marketing manager remains her
proudest achievement to date.

Their advice to other women echoes a shared
thread. “You don’t need to soften yourself, nor
harden yourself,” says Michelle. “Stay true to who
you are, lead with curiosity, and try to make a
change.”

Nadia agrees: "Do it. The world'’s changing
quickly, and we're becoming more female-
dominated every day. You never really know how
strong you are until ?ilfe tests you. So just keep

going.”

To every woman at Evotel: Thank you for your
passion, perseverance and commitment to
excellence.

This Women'’s Month, we celebrate your
achievements, honour your journeys and
recognise the impact you make every single day.
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Clients'’

“Thank you Sisa for your help, your service is
always 10/10. Keep up the good work.

***** -Andrew T

Rated 4.18/5 | 2302 Reviews

hellopeter

e

"I always deal with Nwahisa via WhatsApp at
Evotel. She is so professional and is very
friendly. She is a real asset at Evotel. Thanks

"

***** - Nasiphe N

Rated 4.18/5 | 2302 Reviews

I Was helped by a Lesego Koapeng, after being left to
hang by another employee, however Lesego
delivered the best service I've ever been given to
date, He stayed and directed me through every
process and hiccup without delay nor leave me on
held to struggle on my own. | called in on Wednesday,
Thursday my network is up and running ,"

RREER

Rated 4.18 /5 | 2302 Reviews

o *I had an outstanding experience with Kutiwano. From the
start, he was friendly, professional, and genuinely cared
about helping me. He went out of his way to speed up my
fibre installation and kept me updated throughout the
process, His communication was excellent, and he made
everything as smooth and stress-free as possible. It's rare
to receive this level of customer service these days, Thank
you, Kutlwano, for your dedication and willingness to help.
You are a real asset to your team, and | highly recemmend
you to anyone looking far excellent service.

* * * *ﬂ* - Jeanblayne |
hellopeter

Rated 4.18/5 | 2302 Reviews

eviews:

e

"The service is good, this was the first time
experiencing a problem that took a bit long.
But | will still rate 5, because there's more

good than bad

TR KKK -sindisive M

Rated 4.18/5 | 2302 Reviews

hellopeter
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“My 5 stars goes to Sisa Diko she's the best

Y% % W W - ThulisileD

Rated 4.18/5 | 2302 Reviews

hellopeter

"ReneilweM provided the absolute best
experience! She was incredibly patient as | asked
multiple questions, taking her time to explain
everything clearly and share all the information |
needed. Exceptional service like this is rare, and
she truly deserves every bit of this 5-star rating!

W

***** -Noxolo N
hellopeter

Rated 4.18/5 | 2302 Reviews

c}

"Lesego Skoapeng is absalutely amazing at his
job and has helped me twice with the Wi-Fi going
down in a matter of a week. His quick,
professional and polite. He honestly does the
most to get your Wi-Fi back online. *

* * * * * - Teshania 5

Rated 4.18/5 | 2302 Reviews

#Highest Rated
Trust Index

hello hellopeter

Read our 1,760 reviews
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To advertise in this newsletter, let us know!
(This space is for our ISPs - Internet Service Providers)

Advertise your brand here:
DPS, SPS, vertical and horizonal banner space is available.
Contact: nadias@evotel.co.za
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